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March 2021 
Kittitas Valley Fire Rescue 
Serving Ellensburg and the Kittitas Valley 

The Bugle Report 

Growth and Change 
By Chief Sinclair 

 

Snow will soon be gone, down here in the valley—fingers crossed.   Which means 

that the farmers will soon be out in their fields, plowing, planting, and generally 

pushing dirt around.  They will also be burning fields, ditches and with the wind, 

some will be burning the neighbors.  Our early spring burn season is almost here.  

Hence, I would urge each of you to get your fire-resistive pants or coveralls cleaned and pressed and ready to 

look sharp on the fireground.   

Growing up here in the Kittitas Valley, spring was always welcome; after the dreariness of winter.  Plus, as a 

teenager, it meant you could start helping the neighbors with spring work and make money.  Back in those 

days, there were farms and ranches throughout the valley and most people lived in the City of Ellensburg.  The 

valley floor was dotted with homes sparsely.  You could go to the I-82 viewpoint and know what family lived at 

nearly every wash of light in the nighttime.  Now, the valley floor is filling in with light as more homes are built 

and farm ground is shrinking.  More people are moving here, growth is happening and that means that change 

will occur.  Some we will like, a lot we won’t.   

The other day, I was talking with the former Mayor of Cle Elum.  He told me that there are 625 sewer hook-ups 

in the City of Cle Elum.  Hence about 600 homes.  That seems about right, maybe a little low, because the pop-

ulation is 2115 in 2021.  There is a development going in on the Cle Elum Ridge, inside the City of Cle Elum, 

that will bring in 900 homes.  The Bullfrog development will bring an additional 200 homes and a couple of 

hundred RV spots.  In the next ten years, Cle Elum alone will triple or possibly quadruple in population.   

Have you driven up Cooke Canyon, Colockum Canyon or Robbins Roads lately, or even out Parke Creek?  What 

you will find is inventive housing (i.e., campers, retrofitted school buses) and a lot of it.  People are heading 

out to these places to find affordable land.  The pressure on land prices here in Kittitas County is only going to 

go up.  That coupled with the flight from the Metro centers of the West Coast because they have become un-

tenable places to live, and frankly dangerous.  Businesses are leaving Seattle and Portland; by the score.    Over 

the next 10 years, Kittitas County is going to be “Found”.   The pressure will mostly be in the Upper County, but 

we will get spillover here in the Valley.   

To meet the growing needs of our changing community, we are going to have to become smarter and plan for 

the metamorphosis.  I realize that some won’t like this word, but we will need to eventually regionalize fire 

and EMS Services.  To that end, the KVFR Board of Fire Commissioners has had me working with Fire District 7 

for the past couple of years to assist them through their restructuring and growth.  In 2021, there will be a re-

gionalization effort to bring fire service entities together in the Upper County.  It is too soon to tell exactly 

which departments or districts will join the effort.  Recent events certainly prove the need.   
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How, or maybe a better question is when, will this effect KVFR.  It won’t be in 2021, 

possibly 2022.  My guess is the latest would be 2023.  Currently Fire District 7 is a bit 

of a newborn calf, wobbly on its legs and unsure of itself.  However, while money 

doesn’t fix everything, it certainly can fix many things and they have had success in 

stabilizing their budget and passed a lid lift.  They now have trust of the citizens, and 

the community is beginning to understand the need to come together.  The Commis-

sioners of Fire District 7 are eager to merge/ amalgamate/ regionalize with other agencies to enhance the effec-

tiveness and efficiency of the service delivered.  They want, District 7 to go away in a sense and have a new agen-

cy rise like a Phoenix.  I would prefer to not burn anything down to achieve that.   

Speaking of that, hanging over all our heads is the Damocles Sword of current inadequate response, a diseased 

and dying forest, and land use actions that were approved by previous Kittitas County administrations that truly 

put people in danger during fire season.  This spring, once the snow comes off, take a drive in the Upper County 

and look at where houses are being built.  This will be an all-hands-on-deck event when we eventually have a sig-

nificant fire up there.  When you talk with wildland fire professionals one of the scariest places in the State of 

Washington for wildland fire threats is the communities of Roslyn, Ronald, Cle Elum and the surrounding develop-

ments.  Many of the homes are non-conforming to the new Wildland Urban Interface (WUI) Code.  Many of you 

are not old enough to remember the Oakland Hills Fire.  I am.  Plus, a friend of mine was the fire chief, and had 

been there less than a month when that fire broke out.  Fast Forward to two years ago and the Camp Fire in Para-

dise California or the Lionshead/Beachie Creek/Riverside Fires outside Portland in 2020.   

We are thinking humans, not ostriches.  As my friend Gordon Graham likes to say, “Predictable is Preventable”.  A 

major fire in the Upper County has been predicted for years.  We had the Jolly Mountain Fire and got lucky.  Hope 

and luck are not the same as planning and preparation.   

This spring I have asked Mike Starkovich to lead a series of sand table trainings to train on different fires through-

out the Upper County.  It is my hope we have firefighters from every single district or department attend these 

exercises.  Mike is a wonderful asset to our community, and he is also a fire historian.  He can tell you the differ-

ent fires that have happened over the last couple of hundred years.  I will coordinate with training and let people 

know when these trainings will occur.   

Many years ago, I took a Change Management class from Chief Allen Brunacini.  He was the fire chief in Phoenix 

during the period they were the fastest growing city in North America.   He had a great saying; “The only people 

that like change is a baby with a wet diaper”.  I have the pleasure of having a grandson that is about to become 3 

years old, and I can tell you many times as a baby even he didn’t like the change process.   

People like growth, it is a positive word.  However, change…..ohhhh that’s a negative word.  Because that means I 

might have to do something different.  It is an interesting duality, because growth and change are two sides of the 

same coin.  We are growing, so we must change.  It is inevitable.   

Please be ready for spring fire season, that is also inevitable.   

Stay safe and I will see you soon.   

John 



3 

 

DEPUTY CHIEF’S MESSAGE 

By Deputy Chief Elliott 

OPERATIONS 

 Flooding is a distinct possibility – reminders: 
 Do not drive through water when you can’t tell the road conditions underneath and can verify the 

depth.  
 PFD’s are required for work around static and moving water.  
 KCSO will coordinate water rescue. 

 

EMS 
 

 COVID efforts still include isolation and quarantine, keeping business and government up to speed on what is 

allowed and best practices, contact tracing but most of the effort is focused on vaccination: 

 Washington State is vaccination Tier 1A (healthcare, responders, and people who live or work in con-

gregate care – long term care facilities, and Tier 1B1 – 65+, 50+ with co-morbidity or living in multi-

generational homes. This is a combined grouping and there is no prioritization within this combined 

group. The state seems focused on getting saturation in this group before anyone can move on. 

 We are grouped with 4 other counties (Columbia, Franklin, Benton and Yakima County). This is not 

open for debate so we are focused on helping our neighbors as well as taking care of our own citizens. 

 Kittitas County cannot prevent outside county residents from accessing vaccine here. We can and do 

prioritize county residents. The vast majority (over 90% of vaccinated individuals) in our county either 

live here, work her or own a second home here.   

 Our masking requirements are 100% in place as are our distancing and check in protocols. None of this 

is likely to change until mid-summer.  

 Working the vaccine clinics is open to anyone who wishes to volunteer. It is incredibly rewarding, lunch 

is provided and if you haven’t had your vaccine and want it, volunteers generally get left over vaccine 

which guarantees the second dose. 

 Johnson and Johnson should begin to be shipped in the next few weeks – this should begin to alleviate 

the shortage and allow us to move into additional tiers.  

 

Training / Prevention: 
 Captain Delvo is busy with a lot of new construction – bodes well for economy moving forward. 

 Training has at least 2 and possibly 3 training burns coming up – please offer your assistance so we can maxim-

ize the value and include desired training in the planning.  
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TRAINING AND SAFETY NOTES: 

March 2021 

 

Please take note of the change in order for drills this month. First drill will be done at your station with your 
volunteer company. Second drill will be the annual wildland refresher (RT-130) at Station 29.  

 

If you are NOT red carded (Wildland FFTII (Basic red card) but would like to be: We have the self-paced on-line ver-
sion that is recognized by the NWCG. You can go to Target solutions, under file center and click “wildland firefighting initial 
red card training” in this file it will have the instructions and links to get to the online training. You will need to complete L-
180, S-130, S-190, complete a pack test and participate in your initial wildland field day. We will notify everyone, once we 
have a date for the initial field day training.  

 

Wildland Refresher: All personnel that have previously been Red Card qualified, you must complete an annual refresher 
to be current in 2021 and have a Red Card issued.  

The course dates will be:  

Monday March 15th 1800 St. 29 (ST 26,27, 28) 

Monday March 22nd 1800 St. 29 (ST 22, 23, 24) 

Tuesday March 24th 1800 St. 29 (make up night) 

 

Please attend if possible on your assigned night because the classroom max capacity is 28 people. If you need to do a differ-
ent night than your assigned night contact the training dept.  

   

March Drills: 

 1st Drill:  Rig Checks and wildland incident review 

                    START TIME: 1800 @ your volunteer station 

 2nd Drill: Red Card Refresher   

                     START TIME: 1800 @ St. 29 

All Red Card holders must attend one of the sessions  

Refer to station assigned nights above ↑. 

 OTEP: KVFR Module 2, March 15th, 1900 @ Station 29 

     

NEXT COMMISSIONER MEETING  

Wednesday, March 10, 2021 

1000 Hours  

400 E Mountain View 
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GREAT MANAGER CHECKLIST 

Part 2 

10. Learn from your mistakes. It’s not enough to admit when you make 
mistakes. Learn not to repeat them. Otherwise, employees are going 
to consider your admissions of error and accompanying apologies as 
nothing more than lip service.  

11. Don’t play the blame game. In the face of adversity, look to solve 
the problem, not place blame. Employees value knowing that you have 
their backs. That doesn’t mean you should insulate them against de-
served discipline. Just don’t throw employees under the bus when they 
make hones mistakes.  

12. Give employees a voice. Whenever possible, let them have a say in 
decisions that directly impact them. Also, ask them for feedback. If 
you cannot implement their suggestions, explain why.  

13. Listen, really listen, to what employees are saying. Sometimes, you 
have to read between the lines or listen for what’s not said.  

14. Keep employees in the loop. Let them know when, why and how de-
cisions are made. Also, explain the reasons behind new policies or 
changes to existing policies.  

15. Keep things in perspective. Don’t go crazy over something trivial. 
Ask yourself, “Will this matter a week from now?” If not, it might be 
best to just let it go.  

16. Don’t waste employees’ time. Call meetings only when absolutely 
necessary. Have a clear agenda and be organized. Also, recognize that 
employees have lives outside of work and give them the flexibility to 
live them.  

17. Compromise. Meeting employees halfway goes a long way! Be care-
ful, however, of compromising too often. If you do, employees may 
start to think they can bend your will whenever they want, and, in 
the process, lose respect for your authority.  

18. Be blunt, but tactful. Don’t beat around the bush. Burying your 
message in small talk, for example, could 
result in the message getting lost.  

19. Hold all employees accountable, i.e., 
don’t play favorites. Not only will a fail-
ure to treat similarly situated employees 
pit them against each other, but it could 
result in a discrimination claim.  

20. Open your door, and walk out of it. It 
is important for employees to know that 
your door is always open to them. But be 
careful of waiting for them to come to 
you. Make a habit of walking around and 
interacting with employees. 

Reviewed Responses Through  

January 2021 

KVFR January YTD 

Fire 6 6 

EMS 305 305 

False Alarm 14 14 

Good Intent 17 17 

Hazard – no fire 8 8 

Service 4 4 

Other 0 0 

TOTALS 354 354 


